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Introduction 
Supervisors play a key role in helping trainees to develop the skills, 
knowledge, understanding and behaviours they need to meet the 
standards expected of a pharmacy professional.  

Health Education England (HEE) has a Quality Framework (1) for education and training setting 
out expectations in work-based learning environments. This multi-professional framework 
supports placement providers to deliver a consistent approach to high-quality training across 
professional groups. Based on the Quality Framework, HEE London and South East Pharmacy 
revised its own Educational and Practice Supervisor Frameworks (2,3). This work was completed 
in September 2019. 

Both the NHS Long Term Plan (2019) and the Interim NHS People Plan (2019) highlight the 
importance of education and training in supporting the expanding and developing workforce. In 
addition, the General Pharmaceutical Council (GPhC) recommends that educational 
supervisors undertake a training course if they are new to the role and have recently updated 
their guidance for Foundation Training Supervisors (i.e. Designated Supervisors) (4). The new 
GPhC Standards for the Initial Education and Training of Pharmacists (IETP) and the related 
HEE Trainee Pharmacist Foundation Year Assessment Strategy (5), mean that expectations 
about supervisor skills and performance are being raised. This raising of expectations (for 
trainees and supervisors) comes at a time when service pressures are very high. Therefore, 
supervisor training must meet varying needs and be delivered flexibly. Without effective 
supervision, the achievement of higher levels of clinical skills by trainees will be hindered, which 
in turn could have detrimental effects on patient safety. 

Educational & Practice Supervisor Programmes were procured from ProPharmace to ensure 
that Educational Supervisors (ES) and Practice Supervisors (PS) are trained, competent and 
confident to provide support and developmental aid to pharmacy trainees and ultimately to 
ensure that all trainees in these regions have access to an appropriately trained supervisor, who 
meets regulatory requirements and programme specifications. The Programmes launched on 8 
September 2020 for HEE London and South East Pharmacy and, on 2 March 2021, the 
Programmes were further commissioned for the HEE South Pharmacy region. 



ProPharmace Supervisor Training 

3 

Delivery of the Educational & Practice Supervisor 
Programmes 
Each of the programmes comprises five modules delivered via a blended learning approach. 
Four of the modules are delivered online on-demand via a virtual learning environment (VLE) 
accessible in multiple formats including (audio & video learning). Module 5 was provided as a 
synchronous online training day, delivered via Zoom, allowing trainee supervisors to learn from 
the programmes’ teaching team and peers, share best practice and develop working relations 
through networking.  The programmes comprise both underpinning theory and practice 
activities, which directly map to the HEE Educational & Practice Supervisor Competency 
Frameworks and GPhC Guidance for Foundation Training Supervisors. The programmes 
incorporate an experiential model of training allowing trainee supervisors to develop their skills 
and knowledge while supervising trainees and provide a range of opportunities for discussion 
and active engagement with the teaching team and peers. The programmes are open to 
practice and educational supervisors from all pharmacy sectors. These supervisors have 
different professional and educational backgrounds, levels of prior experience and development 
needs. The structures of the training programmes are shown in Tables 1 and 2. 

Table 1: Practice Supervisor Training Programme Outline & Delivery Format 

Module Lessons Delivery Format 

Module 1: Practice 
Supervision 

Introduction to Practice supervision 
On demand video 

learning/ audio 
learning 

Developing Your Role for Effective Practice 
Supervision 

Your Role in Patient Safety 

Module 2: Learning 
and teaching styles 

Mentoring & Coaching 
On demand video 

learning/ audio 
learning 

Educational Theories 

Learning and teaching styles 

Module 3: Giving 
effective feedback 

An Introduction to Giving Effective Feedback 
On demand video 

learning/ audio 
learning 

Models for Giving Effective Feedback 

The Principles of Giving Effective Feedback 

Module 4: Facilitating 
learning 

Developing Training Plans and Facilitating 
Learning 

On demand video 
learning/ audio 

learning 
Introduction to Workplace-based Assessments 

Assessing Learning and Supporting Trainees 
in Difficulty 

Module 5 Developing as a Practice Supervisor Live training day 
delivered via zoom 
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Table 2 Training Programme Outline for Educational Supervisors 

 
 
 

 

 

 

 

 

 

 
 
 
 

 
Tools & Resources 

Each of the modules is accompanied with a reflective journal, which includes activities to enable 
trainee supervisors to apply their learning in practice as they work through the modules. 
Personal reflection also allows supervisors to document their learning and stretch or extend this 
learning as required. The programme also includes additional resources that supervisors can 
use whilst carrying out their role, for example quick reference guides such as a ‘Guide to giving 
effective feedback’, a ‘Guide to effective trainee induction’ and ‘Workplace based assessment 
tools’. 
 
Peer Discussions 

The programmes also included opportunities to engage in peer discussions and share best 
practice. Trainee supervisors are encouraged to engage in the discussions as they work 
through the modules. This is achieved via a discussion board in the VLE, which also provides a 
networking opportunity and builds a community of practice. 

Module Lessons Delivery Format 

Module 1: Educational 
Supervision 

Introduction to Educational Supervision 
On demand video 

learning/ audio 
learning 

Developing Your Role for Effective Educational 
Supervision 

Your Role in Patient Safety 

Module 2: Learning 
and teaching styles 

Mentoring & Coaching 
On demand video 

learning/ audio 
learning 

Educational Theories 

Models of Learning Styles 

Module 3: Giving 
effective feedback 

An Introduction to Giving Effective Feedback 
On demand video 

learning/ audio 
learning 

Models for Giving Effective Feedback 

The Principles of Giving Effective Feedback 

Module 4: Assessment 
and monitoring  

Developing Training Plans 
 

 
On demand video 

learning/ audio 
learning 

Introduction to Workplace-based Assessments 

Monitoring & Assessing Performance 

Module 5 Trainees Requiring Additional Support Live training day 
delivered via zoom 



ProPharmace Supervisor Training 

5 

Flexibility & Duration of Programme 

The ‘part-time’ programmes have been designed to fit flexibly around a busy work schedule, 
enabling trainee supervisors to progress at their own pace, with the option of completing the 
programme within three to six months.  

1. Trainee supervisors completing individual modules are required to complete up to three
lessons each lasting 20-30 minutes and complete an end of module multiple choice
assessment.

2. Trainee supervisors completing the full programme are required to complete all 5
modules. In addition, they are required to complete end of programme assessments
comprising of a single best answer test, a personal development plan, a reflective
account, a peer observation, and multisource feedback.

In total, the on-demand webinars as well as live training day provide 15 hours of learning. In 
addition, it was recommended that trainee supervisors would require between 15-20 hours of 
self-directed learning. To date, 12 educational supervisor and 11 practice supervisor training 
days have been delivered. These live sessions have been held monthly on alternating 
weekdays. 

End of programme assessments & certification 
The programmes’ assessment strategies are designed to measure how trainee supervisors 
demonstrate the overall intended learning outcomes in a practice setting. Completing each of 
the online modules and its associated multiple-choice assessment enable trainee supervisors to 
download a certificate of completion for the respective module. However, to become fully 
certified as an Educational or Practice Supervisor, trainee supervisors are required to complete 
all five modules and the end of programme assessments. 

The types of assessments deliver consistency, ensure the assessment of learning in practice, 
and offer inclusivity for pharmacy professionals who may undertake the programme (e.g. 
pharmacists or pharmacy technicians). The methods of assessment are appropriate to the 
learning outcomes and are in line with current and best practice, to encourage reflective 
practice. The portfolio of assessments collectively demonstrate the trainee supervisors’ 
competence against both the programme learning outcomes and HEE competence framework. 
The pass criteria for all assessments is to demonstrate knowledge of effective supervision and 
the application of effective supervision in practice.  

Assessments are routinely moderated, monitored and quality assured. The programme teaching 
team provide regular and timely feedback and support to trainee supervisors to develop 
reflective practice skills, to enable them to continuously improve and to develop their supervisor 
role. Table 3 outlines the assessments in the full programme 
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Table 3 Module and Programme Assessments 

Module 1 Module 2 Module 3 Module 4 Module 5* 

 End of module 
MCQ test  

 End of module 
MCQ test  

 End of module 
MCQ test  

 End of module 
MCQ test  

Engaging in peer 
discussions and 

case-studies 
End of Programme Assessments 

Single Best Answer Test 

Personal development plan 

Peer Observation 

Reflective account 

Multi-source feedback 
MCQ: Multiple choice question 
*Module 5 Live Training Day

Feedback & support through the programme 

Trainee supervisors have a number of opportunities to receive feedback and support. This 
includes feedback on the live Module 5 training day, drop-in sessions organised by the 
programme teaching team and additional support that can be arranged on a one-to-one basis via 
Zoom or telephone when required. All trainee supervisors also receive individual tailored 
feedback on each of the end-of-programme assessments in the form of a written report. Additional 
support included a pre-recorded video accessible via the VLE. 
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Evaluation of training programmes 
HEE LaSE Pharmacy provided key performance indicators. These included requirements to 
report completion and attrition rates; inconsistencies and concerns about submitted work; 
opportunities for participants to network and support each other; trainee supervisor feedback 
and support provided for those with difficulties. 

The training programmes are currently ongoing with trainee supervisors at various stages of 
completion either working through individual modules or moving on to certification. Trainee 
supervisors in the HEE LaSE Pharmacy region have been recruited from Cohort 1 onwards, and 
in the HEE South Pharmacy region from Cohort 11 onwards. Recruitment and completion data is 
provided in Tables 4 & 5. 

             Table 4a Recruitment Data for HEE LaSE Pharmacy 

Cohorts 1-20 Pharmacists Pharmacy 
Technicians 

Pharmacy 
Support Staff 

Total 

Educational 
Supervisors 

204 126 0 330 

Practice 
Supervisors 

80 154 13 247 

Total 284 280 13 577 

Table 4b Completion Data for HEE LaSE Pharmacy Cohorts 1-13 

Cohorts 1-13 
Total 

number 
in cohort 

Certified 
% (n) 

In progress 
% (n) 

Completed 
Individual 
modules 

% (n) 

Educational 
Supervisors 160 83 (133) 7.5 (12) 9.4 (15) 

Practice Supervisors 148 83 (123) 5.4 (8) 10.8 (16) 
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Table 5a Recruitment Data for HEE South Pharmacy 

Cohorts 11-20 Pharmacists Pharmacy 
Technicians 

Pharmacy 
Support 

staff 

Total 

Educational 
Supervisors 

134 67 0 201 

Practice 
Supervisors 

33 41 3 77 

Total 167 108 3 278 

Table 5b Completion Data for HEE South Pharmacy 

Cohorts 11-13 
Total 

number 
in cohort 

Certified 
% (n) 

In progress 
% (n) 

Completed 
Individual 
modules 

% (n) 

Educational 
Supervisors 78 56 (44) 42(33) 1.3 (1) 

Practice Supervisors 26 50(13) 50 (13) 0 
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Trainee Supervisor Evaluation 
Trainee supervisor evaluation was provided separately by Educational and Practice Supervisors 
at the end of each module and at the end of the programme.  

In almost all cases, the most frequent response to module evaluation questions was ‘Excellent’. 
The evaluation of Module 2 by Educational Supervisors was lower than this ‘very’ high standard. 
Numbers rating the module experiences ‘Satisfactory’ or ‘Poor’ were exceptionally low. The 
highest level of satisfaction and experience was from the evaluations of Module 5 - the live online 
training day. All (100%) participants from the Educational Supervisor programme reported that 
they had the opportunity to apply module learning in the workplace, for Practice Supervisors this 
was 99%.  

Table 6a Modules 1-5 Educational Supervisors Evaluation (percentages rounded to nearest whole 
number) 

Item percentage (number) of participants selecting Excellent to 
Very Good 

 Module 1 Module 2 Module 3 Module 4 Module 5 

The overall quality of the 
module  

83 (282)  81 (158)  93 (177)  84 (133) 
 

96 (264) 
 

 
 
Table 6b Module 1-5 Practice Supervisors Evaluation (percentages rounded to nearest whole number) 

Item Percentage (number) of participants selecting Excellent to Very Good 
 
 

 Module 1 Module 2 
 

Module 3 Module 4 Module 5 

The overall quality of 
the module 

80 (149) 
 
 

75 (125) 93 (141) 85 (121) 92 (163) 
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Table 7a Module 1-5 Educational Supervisors Evaluation (percentages rounded to nearest whole number) 

Item  percentage (number) of participants selecting Strongly Agree to 
Agree 

 
 Module 1 

 
Module 2 Module 3 Module 4 Module 5 

The module was well 
organised and planned. 

96 (329) 
 

81 (158) 
 

100 (191) 
 

97(153) 
 

99 (272) 
 

The module was relevant 
and useful. 

96 (328) 
 

97 (189) 
 

100 (191) 
 

96 (152) 
 

99 (273) 
 

My personal objectives for 
the module were met. 

93 (319)  
 

91 (180) 
 

99 (189) 
 

99 (167) 
 

98 (270) 
 

The module has improved 
my subject knowledge and 
skills. 

88 (301) 
 

89 (175) 
 

94 (181) 
 

96 (152) 
 

98 (269) 
 

The module has had a 
positive impact on my role 
as a supervisor. 

91 (311) 
 

90 (176) 
 

97 (186) 
 

97 (153) 
 

99 (272) 
 

The module has had a 
positive impact on the 
trainees I supervise 

86 (293) 
 

90 (175) 
 

95 (181) 
 

92 (145) 
 
 

99 (272) 
 

I feel more competent and 
confident after completing 
this module. 

88 (299) 
 

84 (164) 
 

97 (184) 
 

97 (152) 
 

98 (270) 
 

 

Table 7b Module 1-5 Practice Supervisor Evaluation (percentages rounded to nearest whole number) 

Item Percentage (number) of participants selecting Strongly Agree to 
Agree 

 
 Module 1 Module 2 Module 3 

 
Module 4 Module 5 

The module was well 
organised and planned 

99 (187) 94 (155) 99 (150) 95 (134) 97 (172) 

The module was relevant 
and useful. 

97 (183) 96 (159) 100 (150) 94 (134) 98 (174) 

My personal objectives for 
the module were met. 

96 (181) 94 (154) 97 (146) 90 (128) 99 (174) 

The module has improved 
my subject knowledge and 
skills. 

93 (176) 
 

93 (153) 98 (147) 94 (134) 98 (147) 

The module has had a 
positive impact on my role 
as a supervisor. 

95 (178) 91 (149) 95 (143) 92 (131) 95 (143) 

The module has had a 
positive impact on the 
trainees I supervise. 

89 (168) 87 (142) 92 (139) 91 (129) 92 (139) 

I feel more competent and 
confident after completing 
this module. 

92 (173) 86 (142) 95 (143) 93 (132) 95 (167) 
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Table 8a Module 1-5 Educational Supervisors Evaluation (percentages rounded to nearest whole 
number) 

Item Responses: percentage (%) of people selecting Yes  
 

 Module 1 Module 2 
 

Module 3 Module 4 Module 5 

I have had the opportunity 
to apply my learning in the 
workplace 

80 (275)  75 (147)  85 (163) 82 (130)  99 (271) 
 

 

Table 8b Module 1-5 Practice Supervisors Evaluation (percentages rounded to nearest whole number) 

Item Percentage (number) of people selecting Yes 
 

 Module 1 Module 2 Module 3 Module 4 
 

Module 5 

I have had the opportunity 
to apply my learning in the 
workplace 

90 (170) 87 (143) 87 (132) 86 (122) 
 

100 (176) 
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Based on their evaluation, participants learning experience on this programme seems to be 
exceptionally good.  

‘Excellent course, really interactive and informative with enthusiastic 
teachers. Good opportunity for thoughtful discussion with colleagues 
regarding the complexity and nuance of helping trainees who may require 
more support’ 

Considering the numbers, range and past experiences of participants, these results are highly 
encouraging and support the educational strategy adopted.  

Some participants wanted learning materials provided in more accessible formats e.g. to support 
review or note-making.  

‘I really enjoyed this module. Giving developmental feedback is an area I 
struggle with and learning about the models and principles of giving effective 
feedback has helped improve my practice. For me, it would be useful to 
have copies of the slides available as handouts to make notes around, as 
this suits my learning style best.’ 

Participants greatly appreciated examples of the learning applied to practice scenarios. 

‘I really enjoyed this module. Giving developmental feedback is an area I 
struggle with and learning about the models and principles of giving effective 
feedback has helped improve my practice.’ 

‘Thank you very much for the training, I definitely feel more empowered, and 
I also recognise areas of improvement I need to make in my role as a 
practice supervisor.’ 

Participants also appreciated the flexibility of the programme 

‘As I was doing the programme, one of the great things I found was how 
interactive it was, and the lessons were designed as bite size learning which 
I could fit into my busy schedule’ 

‘I really enjoyed how the course is laid out. It is very easy to complete work 
and come back to this later on. The course tutors are very helpful in 
supporting the trainees through the course.’ 
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Participants most enjoyed the interactive delivery in Module 5 
 

‘The training day was fantastic and well structure it really suited my learning 
style from getting lots of different perspectives from different current 
experienced supervisors. I have just started my journey as an educational 
supervisor with my first assigned trainee and this was an extremely useful 
and informative session which I will use going forward with my trainees 
supervision.’ 
 
‘The facilitators are skilled in delivering the training and engaging 
participants. They are also experienced trainers/supervisors. The real-life 
experiences they shared will be useful in applying the knowledge gained.’ 
 
‘This training day really laid down the foundations for me on how to support 
people that require additional support.’ 
 
‘Excellent opportunity to share experiences & discuss scenarios-very 
worthwhile & very well organised’ 
 
‘I really enjoyed the day. It was very nice to be able to share our 
experiences and challenges that we face as PS on a daily basis and to learn 
some good advice. This training should have more training days like that.’ 
 
‘Thank you for your support throughout the programme. My highlight was 
the day release interaction zoom call for module 5. I learnt the most this day 
and I found you all very approachable and friendly, making it easy to engage 
and listen too.’ 
 
‘The live day far exceeded my expectations. Outstanding presenters. Really 
well chosen, ambiguous case studies’ 

 
Participants’ comments suggested that prior experience of training in the workplace and the 
personal context for training were key factors driving satisfaction 

 
‘Thank you for this training, I wish this had been available previously as I 
feel I would have done things differently and would have had more positive 
outcomes. I feel much better suited to supporting all trainees under my 
supervision, and it will hopefully have a positive impact on the department 
as a whole.’ 
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Participants’ comments show there is interest in accessing further learning and support 

‘Introduce more topics for professionals who are completely inexperienced 
in the field of practice supervision’ 

‘Develop online bank resource of cases/scenarios for certified supervisors to 
use for refresher courses - where one could apply their knowledge and skills 
as supervisors to prepare.’ 

‘Are there plans to provide refresher courses? 
Could be based online, requiring application of learning to cases.’ 
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Lessons Learned & Recommendations 
The programmes continue to undergo quality improvement. The programme teaching team are 
keen to ensure the programmes remain dynamic, up to date and current and there is quality 
assurance in place to ensure that feedback is continuously monitored and acted upon. 

Impact of the introduction of the new GPhC Standards for the Initial Education and 
Training of Pharmacists (IETP) 

The new GPhC standards for the IETP which came into effect in January 2021 resulted in 
changes to terminology; ‘Pre-registration Tutor’ to ‘Designated Supervisor’, ‘Pre-registration 
Trainee Pharmacist’ to ‘Trainee Pharmacist’, ‘performance standards’ to ‘learning outcomes’. 
This resulted in a need to re-develop some of the modules and update the terminology 

Impact of COVID-19 

The programme launched in a period of high pressure on pharmacy teams. Due to the impact of 
COVID-19 substantially greater trainee supervisor support and flexibility was embedded into the 
programme. Some trainee supervisors requested extensions to complete the programme citing 
workplace pressures and staff shortages. For all the above scenarios, the programme team 
offered individual support and flexibility to attend alternative training days to complete the 
programme. A supervisor handbook and assessment video, as well as optional drop-in sessions 
were also introduced to support learners. The assessment team also developed policies for 
academic integrity, plagiarism, extensions and mitigating circumstances as well as 
resubmissions (resitting of assessments).  

Technological Improvements 

Improvements to the programme dashboard were implemented to include a live chat feature. 
Transcripts were introduced as downloadable files and the programme now supports all 
learning styles.  Live reports are now available to allow trainee supervisors to share their 
progress with managers/Educational Programme Directors on request.  

High Demand for Live Online Training Days 

Although live training days are delivered on a monthly basis, alternating between different days 
of the week (Monday to Friday), community pharmacists in particular have requested weekend 
options and/or evening sessions. There have been requests for more live training days throughout 
the programme rather than solely for Module 5, it is evident that supervisors gained a high level 
of satisfaction from the peer networking and interaction on the live training days. 

Maintaining access to modules 
There have been requests from trainee supervisors to remain enrolled on the programme in order 
to retain access to the content to use as a refresher and to stay up to date.  
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Supervisor terminology, preparation, and pathway 

There is some confusion around the terminology and understanding of the various supervisory 
roles and how supervisors can transition from Practice Supervisor to Educational Supervisor, 
some supervisors wanted to complete both programmes simultaneously as they hold dual roles. 
There have been enquiries from supervisors about how the programmes fit into their career 
development and professional progression, how they can ensure they stay up to date in their 
roles following completion of the programme and the next steps they can take to develop their 
role further. Furthermore, feedback from the training team has identified a clear difference in the 
learning needs of supervisors joining the programme as a result of their previous experience or 
lack thereof.  For example, some supervisors were novices and lacked basic knowledge, this 
was particularly evident for Pharmacy Technicians. Others were more experienced and wanted 
more content and next steps.   

This suggests that some supervisors may require additional support to reach the appropriate 
level that allows them to become certified supervisors, whilst experienced supervisors will 
benefit from advanced programmes and refresher training. There is currently no clear pathway 
for supervisors, this is dependent on individual learning needs, prior experience, and the type of 
trainees they are supervising. The programme team recommends development of a self-
assessment tool to identify gaps in learning, as well as a suite of training resources which 
supervisors can access depending on their level of expertise. Introducing a training pathway 
which supervisors can follow over time to effectively develop their supervisor skills and 
understand how they can progress using educational resources and tools will also allow 
supervisors to identify their starting point and move towards advanced supervision.  

Supervisor Quality Assurance 

The ‘end of programme’ assessments have been extremely useful to understand the trainee 
supervisors’ voice and gain a holistic picture of each supervisor’s progression throughout the 
programme, especially the reflective accounts and multisource feedback tool.  The programme 
team recommends use of the tools as part of an appraisal process to include refresher training 
for certified supervisors to bring supervision in line with other professions and to support HEE in 
the pursuit of high-quality learning environments  

Interest from other regions and professional groups 

Finally, there has been interest from pharmacists from other regions as well as other healthcare 
professionals (GPs, nurses). The programme team welcome discussions around achieving 
national consistency and the need to support multi-professional clinical supervision.  
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Barriers to engagement with the programmes: 

We have heard that some supervisors feel they receive insufficient support to develop as 
supervisors. Increasing service pressures have placed huge demands on those involved in 
supervisory roles, some supervisors felt that time taken to complete the programme including the 
self-directed learning activities should be accounted for during working hours. Several barriers 
have been identified which might restrict or prevent trainee supervisors from joining the 
programme 

• Limited resource allocation for supervisor training and development

• Inability to take time out of busy work-schedule due to prioritising patient-facing role.

• Lack of awareness of the benefits of supervisor training

• Lack of awareness of the links between supervision and patient safety

• Lack of awareness of the GPhC requirements for supervision

• Lack of recognition and reward from employing organisations for completing supervisor
training and carrying out the role
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Summary: 

High quality supervision is essential to the development of all pharmacy professionals and has 
been directly linked to patient safety (6,7). Trainees must have appropriate supervision to ensure 
that patients receive care that is safe and of a high standard. This preliminary evaluation 
highlights that the training provision is effective in developing Practice and Educational 
Supervisors. The programmes and suite of resources provide an innovative approach to training 
supervisors, to support supervisors in their roles and to ensure effective supervision is 
delivered. 

Whilst these programmes have proven to be effective, the preliminary evaluation has brought 
into focus the need to reflect on the importance of developing supervisor capability and 
infrastructure across sectors and professional groups and the need for supervisors to be 
appropriately resourced and supported in order to enable them to carry out their roles 
effectively. This work is timely, as the GPhC has strengthened the requirements for designated 
supervisors in the new standards for the initial education and training of pharmacists. 

The positive feedback received from participants and the recommendations made in this 
preliminary report highlight the programme team’s readiness to support HEE in achieving high 
quality supervision. To support individual learning needs and career aspirations there should be 
nationwide consistency in basic supervisor training and on-going access to training and 
resources when needed.



4 Online Modules

1 Live Training

4 Online Modules

1 Live Training

Practice Supervisor

Overview of HEE ProPharmace
Supervisor Training Programmes

Educational Supervisor

Programme Support:

Programme Assessments:

Peer Discussions

Quick Reference guides

Drop in sessions

Flexible Learning

MCQ Assessments

Personal Development Plan

Reflective account

Peer observation

Multi-source feedback

Module 1: Educational Supervision

Module 2: Educational theory

Module 3: Giving Effective Feedback

Module 4: Assessment & Monitoring

Module 1: Practice Supervision

Module 2: Learning and Teaching styles

Module 3: Giving Effective Feedback

Module 4: Facilitating Learning

Module 5: Trainees Requiring
Additional Support

Module 5: Developing as a Practice
supervisor

www.propharmace.com/supervisors/@Propharmace

 Health Education England and ProPharmace have developed supervisor training 
 mapped to the HEE London & South East Pharmacy Educational and Practice

Supervisor Frameworks to ensure that all trainees have access to an appropriately
trained supervisor. This programme was delivered via a blended learning approach

underpinning theory and practice activities as follows:



  I really enjoyed this module. Giving
developmental feedback is an area I struggle
with and learning about the models and
principles of giving effective feedback has
helped improve my practice.

      As I was doing the programme, one of the
great things I found was how interactive it was,
and the lessons were designed as bite size
learning which I could fit into my busy schedule

  The live day far exceeded my expectations.
Outstanding presenters. Really well chosen,
ambiguous case studies

   This training day really laid down the foundations
for me on how to support people that require
additional support.

           Rated the
overall quality of the
modules as 'Excellent'
to 'Very Good'

Outcomes of HEE ProPharmace
Supervisor Training Programmes

What learners are saying:

Number of Learners

20 Cohorts

855 Learners
Joined 531 Educational

supervisors

324 Practice
supervisors

75%

78%

Education
al

Practice

What supervisors want more of:

Refresher training to stay up to date
A supervisor training pathway
More opportunities for peer networking
and developing their role

Recommendations to enable supervisors to
carry out their roles effectively:

Nationwide consistency in basic supervisor training
Appropriate resources and support in the workplace
On-going access to training and resources when needed
Developing supervisor capability, infrastructure and
quality assurance across sectors and professional groups

www.propharmace.com/supervisors/@Propharmace

Learner Feedback

88%  90%             Have had the
opportunity to apply
their learning in the
workplace 

92%             Felt the modules
have had a positive
impact on the trainees
they supervise

95%             Feel more
competent & confident
after completing the
programme

Percentage certified
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